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PERFORMANCE GOALS 

Performance goal #1 

*To help sustain the production and success we have had with the transition from Coach Meyer to 
Coach Day 

*Bring in top recruiting class that fits the culture of our team athletically and academically 
‘Continue to improve leadership ability 

• Coaching notes 

• Year-end supervisor comments 

PROFESSIONAL DEVELOPMENT GOALS 

Professional development goal #1 

*Be a leader amongst my Big 10 colleagues in helping to shape reform and revision to strengthen our 
profession 

‘Helping to expand our 2nd annual National Personnel Symposium 

• Coaching notes 

• Year-end supervisor comments 

EMPLOYEE SELF REVIEW 

• Accomplishments: 

‘Top 3 ranked recruiting class by average ranking 

‘Great success at the NFL combine and upcoming NFL draft in player rankings 
‘Helped 

• Strengths: 

‘Cohesion and development of recruiting staff 
‘Film evaluations 


• Opportunities for improvement: 

‘Better job overseeing Creative team 


• Opportunities for developments: 

‘Adjusting to a new coaching staff and learning new things 


COMPETENCIES 

Job Knowledge 

Manager Comments : 

Employee Comments : 

I feel I have a great understanding of my job going into the 13th year in the profession. 


Overall Rating : No competency rating has been selected. 
Employee Rating : Performance Exceeds Expectations 


Productivity & Quality of Work 

Manager Comments : 

Employee Comments : 

I feel our staff and program have had great success on the field and minimal issues off the field which 
means we are bringing in the right fit of players into our program. 


Overall Rating : No competency rating has been selected. 
Employee Rating : Performance Exceeds Expectations 


Communication 

Manager Comments : 

Employee Comments : 

I can always do a better job of communicating and keeping everyone on the same page. With so 
many staff members and so many moving parts in recruiting it will always be a challenge. 


Overall Rating : No competency rating has been selected. 
Employee Rating : Performance Meets Expectations 


Teamwork 

Manager Comments : 

Employee Comments : 

I feel I can continue to be a better leader and improving teamwork. Sometimes I take on too many 
tasks myself and need to do a better job delegating to my team. 


Overall Rating : No competency rating has been selected. 
Employee Rating : Performance Meets Expectations 


Personal Conduct & Accountability 

Manager Comments : 

Employee Comments : 

I don't believe I have had any issues. I always show up on time and act in a professional manner. My 
staff and coaches would say I am highly accountable. 


Overall Rating : No competency rating has been selected. 
Employee Rating : Performance Exceeds Expectations 


Leadership 


Manager Comments : 

Employee Comments : 

I can always improve my leadership style as each employee is different and you have to continue to 
learn what makes them operate most effectively. 


Overall Rating : No competency rating has been selected. 
Employee Rating : Performance Meets Expectations 


Management (if applicable) 

Manager Comments : 

Employee Comments : 

Overall Rating : No competency rating has been selected. 
Employee Rating : No competency rating has been selected. 


Academic Sucess of Program (Coaches Only) 

Manager Comments : 

Employee Comments : 

Overall Rating : No competency rating has been selected. 
Employee Rating : No competency rating has been selected. 


Competitive Success of Program (Coaches Only) 









Manager Comments : 

Employee Comments : 

Overall Rating : No competency rating has been selected. 
Employee Rating : No competency rating has been selected. 


Commitment to Compliance (Coaches Only) 

Manager Comments : 

Employee Comments : 

Overall Rating : No competency rating has been selected. 
Employee Rating : No competency rating has been selected. 


Student-Athlete Welfare (Coaches Only) 

Manager Comments : 

Employee Comments : 

Overall Rating : No competency rating has been selected. 
Employee Rating : No competency rating has been selected. 


Budget Management (Coaches Only) 

Manager Comments : 

Employee Comments : 

Overall Rating : No competency rating has been selected. 
Employee Rating : No competency rating has been selected. 


Public Relations/Donor Relations (Coaches Only) 

Manager Comments : 

Employee Comments : 

Overall Rating : No competency rating has been selected. 
Employee Rating : No competency rating has been selected. 


YEAR END SUPERVISOR COMMENTS 


Mark does a great job making sure that everyone in the recruting department is on the same page. There 
are weekends that we have 20-30 recruits in and he has to manage all his employees to make sure they 
know excatly what needs to be done. 

Mark has alot of turnover in this department so its a credit to him that these employees are getting fulltime 
jobs. 


YEAR END PERFORMANCE RATING 


Performance Exceeds Expectations 

YEAR END EMPLOYEE COMMENTS 


Overall, I look forward to working with the new staff and continuing to improve in my day-to-day operation 
of the recruiting department. With a new group of coaches, I can continue to learn new things from them 
and tactics they have found successful in their career. I hope to help continue the great success the 
program has had over the last 7 years and strive to make it even better! 
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